
5 STEPS TO EHR
IMPLEMENTATION SUCCESS

Implementing a new EHR system is crucial for enhancing patient care and operational 
efficiency, but achieving success requires careful planning and attention to key areas 
throughout the process. Here are five essential steps to navigate the complexities of 
EHR implementation effectively.

At Continuum, our team is ready to assist you in maximizing the effectiveness of your 
new system, ensuring a smooth transition that prioritizes both provider and patient 

needs. Contact our team today for expert support in your EHR implementation journey.

Effective decision-making involves engaging all key stakeholders in the 
EHR implementation process. Too often, important voices are left out, 
leading to decisions that may not align with daily workflows. Ensure 
everyone impacted by the system has a seat at the table to share their 
insights and ideas.

ENGAGE KEY
STAKEHOLDERS1

As you implement a new EHR system, be mindful of existing workflows 
and workarounds that may not align with best practices. Addressing 
these broken workflows proactively can prevent disruptions and 
enhance patient care. Assess current processes to ensure a seamless 
transition to the new system.

ADDRESS BROKEN
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Clear communication is crucial when making changes to your EHR 
system. Regular updates and transparency about changes help frontline 
workers adapt smoothly, reducing frustration and potential burnout. 
Involve all team members in the conversation to build trust and 
understanding.

COMMUNICATE CHANGES
CLEARLY2

Personalization is critical for maximizing the potential of your new EHR 
system. Providers should take the time to customize their templates, 
settings, and workflows to match their individual styles and specialty 
needs. This upfront investment in personalization can save hours of 
frustration down the line and improve overall satisfaction.

PERSONALIZE
YOUR SYSTEM5

Training should extend beyond basic tutorials. Comprehensive training 
that includes personalization labs empowers providers to customize 
their EHR experience. This not only boosts confidence but also 
enhances efficiency and reduces documentation errors.

CONDUCT TRAINING
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